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Al Shopping Visibility: The Buy Path Problem

A field study of how ChatGPT and Gemini route shopper demand after recommending ecommerce brands.

GENESIS-03 / MAY 2026 / 66 PUBLIC AI SHOPPING CONVERSATIONS

ABSTRACT

Al assistants are becoming a new storefront for ecommerce. A shopper can ask for a couch, serum, dog food, coffee scale, mattress, or fragrance
and receive a brand recommendation before ever visiting Google, Amazon, TikTok, or a brand site. The commercial question is not only whether
the brand appears. It is whether the Al gives the shopper a usable path to buy from the brand.

This paper measures that handoff across 66 live shared conversations from ChatGPT and Gemini. Caeliai captured each conversation into
Markdown evidence, extracted brand and merchant paths with Vertex at temperature 0, scanned canonical brand domains for site readiness, then
scored each surfaced brand as a Winner, Leak, or Loser. The latest adjudicated run produced 380 brand observations.

The result is the problem brands should care about: 63.2% of surfaced brand observations did not become a clean official buy path. Some leaked
to third-party merchants. Many had no usable product page attached at all. Al agents can recommend a brand and still send demand somewhere
else.

Thesis. Al visibility without buy-path control is not owned demand. Brands need to know whether Al assistants route shoppers to the
official product page, a third-party seller, or nowhere.

OBSERVATIONS WINNER LEAK LOSER
brand rows 36.8% official 17.6% third-party 45.5% no PDP

2 OUTCOME DEFINITIONS

1 WHAT 5 TESTED ] Winner. The assistant surfaces the brand and
B E—————— exposes a usable PDP or buy path on the official
PLATFORMS ChatGPT and Gemini brand domain.

CATEGORIES 11 ecommerce verticals [ ] Leak. The assistant surfaces the brand, but the us-
QUERY SLOTS 3 prompts per category able PDP routes to a retailer, reseller, marketplace,
SOUR 66 linked conversations or other third party.

UNIT one surfaced brand per plat- [ | Loser. The assistant mentions or displays the

form/query brand, but no usable PDP or buy path is captured.
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3 METHOD / FROM SHARED CONVERSATION TO BRAND OUTCOME

The scoring pipeline is designed around evidence, not keyword scraping. Each shared conversation is treated as the source artifact: the capture
layer preserves assistant text, visible product cards, seller rows, and cleaned destination URLs before any brand judgment is made.

This matters because Al shopping answers are mixed media documents. A single response can contain a recommended product brand, a retailer
name, a Google Shopping wrapper, a source article, and a product card with no usable PDP. The LLM layer resolves that semantic ambiguity;
deterministic code then applies fixed scoring rules, joins the canonical website scan, and aggregates the result reproducibly.

Share link Full MD > Compact MD > Vertex > Score
conversation clean text LLM context temp 0 adjudicate

Figure 1. Evidence flow: conversation link to full Markdown, compact Markdown, Vertex extraction at temperature 0, deterministic aggregation, site-health join, then
targeted adjudication/rescue for suspicious rows.

4 RESULTS / CHATGPT AND GEMINI BEHAVE DIFFERENTLY

PLATFORM OUTCOME COUNTS RATES
T T T T T T T
Gemini 78 51 m | METRIC CHATGPT GEMINI
Winner rate 30.0% 45.1%
‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ Leak rate 7.7% 29.5%
0 20 40 60 80 100 120 140 160 180 200 220 Loser rate 62.3% 25.4%
brand observations
Clickable path 37.7% 74.6%

COwinner M Leak M Loser

Figure 2. ChatGPT surfaced 207 brand observations; Gemini surfaced 173. Counts are
adjudicated v4 smoke output.

Third-party share 20.5% 39.5%

Read: ChatGPT often names products without a
buy path. Gemini attaches more shopping paths,
but many of those paths leak to third-party mer-
chants.

WHY THIS MATTERS FOR BRANDS

A brand can appear in the answer and still lose the transaction. In outreach terms, the audit question is simple: when an Al assistant
recommends your product, does the shopper land on your official PDP, a retailer’s PDP, or no PDP at all? The site-health layer adds the
second question: does the brand’s own site give agents enough machine-readable context to prefer the official path?

SITE SCANS 257/257 Canonical brand domains were scanned with the Caeliai Agent Ready
checker.

ACCESS 227 ok 30 domains were blocked or unreachable; those zeroes are access fail-
ures, not proof that the brand site is bad.

MEDIAN 40/100 Most sites had partial web presence, but only 3 reached the Agent
Ready band.

CORRELATION r=0.023 Site health did not strongly predict winner/leak/loser outcomes in this

run; it is a separate diagnostic layer.
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5 CATEGORY DISTRIBUTION / WHERE ROUTING BREAKS

OUTCOME COUNTS BY CATEGORY

01 Premium Furniture I ‘

02 Skincare

03 Haircare

04 Supplements
05 Clean Beauty

06 Fitness/Home Gym [ [

07 Specialty Coffee
08 Pet Food/Care
09 Mattress/Sleep

10 Home Fragrance

11 Fashion — ‘ ‘ ‘ ‘

observations

COwinner MW Leak WM Loser
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Figure 3. Skincare and fragrance have many usable paths; supplements, clean beauty, coffee, and mattress/sleep show heavy no-PDP loss.

LEAK EXAMPLE COFFEE LEAK

Alastin Skincare WINNER EXAMPLE Acaia Pearl

ChatGPT surfaced ALASTIN Restora- iS Clinical Gemini surfaced Acaia Pearl through
tive Skin Complex, but the cap- ChatGPT surfaced iS Clinical Active Google Shopping. A seller path re-
tured PDP routed to skincareessen- Collection and attached a usable of- solved to Clive Coffee, which is us-
tials.com, a third-party seller, not ficial PDP on isclinical.com. That is able commerce, but not official Acaia
alastin.com. owned-demand routing. commerce.

Operational takeaway. The first optimization target is not “rank higher” It is “make the official PDP easier for assistants to attach than
a retailer, marketplace, source article, or empty product card”
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6 SOURCE TRAIL / ALL 66 LIVE CONVERSATION LINKS

Every result above is traceable to a shared Al conversation. Each cell below links to the Gemini and ChatGPT source for the same category/query.
(& = Gemini; C = ChatGPT.

CATEGORY

I'S)
&
—

Q2 Q3

01 Premium Furniture
02 Skincare

03 Haircare

04 Supplements

05 Clean Beauty

06 Fitness/Home Gym
07 Specialty Coffee

08 Pet Food/Care

09 Mattress/Sleep

10 Home Fragrance
11 Fashion
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Bottom line for brands. Al shopping visibility is now measurable at the conversation level. The practical score is whether each recom-
mendation becomes an official win, a third-party leak, or a no-path loss.
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https://gemini.google.com/share/e49eca48b5bd
https://chatgpt.com/share/69a48ad6-cfd8-8009-b974-24b653d59cb3
https://gemini.google.com/share/cd7578054a21
https://chatgpt.com/share/69a4a235-79a8-8009-80fb-3667fad6cb19
https://gemini.google.com/share/f7ee91c19441
https://chatgpt.com/share/69a4bfb0-cee0-8009-be2d-43d3023ad471
https://gemini.google.com/share/9e6eab5a18a2
https://chatgpt.com/share/69a50f3f-eaf0-8009-8f58-c5a9d3483083
https://gemini.google.com/share/6ea6768cef09
https://chatgpt.com/share/69a5136a-56bc-8009-9201-58d600f3df1d
https://gemini.google.com/share/d3c84a4f3faa
https://chatgpt.com/share/69c49907-f630-832b-9b48-e5e5b20c5f93
https://gemini.google.com/share/09f8a5b6da5a
https://chatgpt.com/share/69c74f86-4f94-832f-98c6-4c9dadba9f1a
https://gemini.google.com/share/93e77f8ef582
https://chatgpt.com/share/69c74f9c-5134-8327-9403-87960f4165bd
https://gemini.google.com/share/af60737998a6
https://chatgpt.com/share/69c750f2-08c8-8328-ad8d-03e4d9c01643
https://gemini.google.com/share/b318f4c0d73b
https://chatgpt.com/share/69c49a74-1308-832f-a065-ad0934fb5b8b
https://gemini.google.com/share/c8530a1d5472
https://chatgpt.com/share/69c7512b-5c74-8329-aee7-dc30ca39753d
https://gemini.google.com/share/8d0e3470de4b
https://chatgpt.com/share/69c49bc8-629c-832a-b321-ac1bfd62df81
https://gemini.google.com/share/77f517fc5455
https://chatgpt.com/share/69c75146-9514-8325-8c1f-61e174f0cf1b
https://gemini.google.com/share/8ae5c7a54649
https://chatgpt.com/share/69c75155-4d6c-8328-9fb5-ae52d872adec
https://gemini.google.com/share/77266acc68be
https://chatgpt.com/share/69c75174-c1a0-832c-9183-c3103f8cd472
https://gemini.google.com/share/9dfc0eee26fc
https://chatgpt.com/share/69c7533a-3fb4-8328-abbc-3efd8c415932
https://gemini.google.com/share/f882a4a37b82
https://chatgpt.com/share/69c7534b-6a28-8328-99d2-0e59f3268f1e
https://gemini.google.com/share/0c4207f66e96
https://chatgpt.com/share/69c7537f-016c-832c-83df-ef1d6d21e24c
https://gemini.google.com/share/9a6458269ced
https://chatgpt.com/share/69c753b1-4c30-8330-bd77-b84a5c2a00f9
https://gemini.google.com/share/0080dc6d2675
https://chatgpt.com/share/69c8022b-2908-832e-b94d-7c01c12a6b84
https://gemini.google.com/share/d6906db2a275
https://chatgpt.com/share/69c753dd-6bdc-8332-900e-f9d6640f38ea
https://gemini.google.com/share/c08f3d851480
https://chatgpt.com/share/69c753ef-8000-832a-b691-da4c7405bca1
https://gemini.google.com/share/5126ce8242fb
https://chatgpt.com/share/69c807c2-1b44-832a-b84d-084c92e8456b
https://gemini.google.com/share/7c0a08e42ecf
https://chatgpt.com/share/69c807dc-9e24-8333-bd89-da3fcb05a765
https://gemini.google.com/share/1e014a96feed
https://chatgpt.com/share/69c80321-1fb4-8332-8448-fb545d7f8e0e
https://gemini.google.com/share/30849a96a88f
https://chatgpt.com/share/69c80370-7edc-832d-b9b5-177c2d6591da
https://gemini.google.com/share/3b90590fd408
https://chatgpt.com/share/69c803dc-e3e8-832d-8cc8-9b3c30a06b43
https://gemini.google.com/share/417c4d093e0f
https://chatgpt.com/share/69c803f2-d5b4-832f-93f0-6bc359d53d50
https://gemini.google.com/share/bafa572738c4
https://chatgpt.com/share/69c8060b-d938-8327-98e8-dd61acfef4ec
https://gemini.google.com/share/84a50d82635a
https://chatgpt.com/share/69c80622-7318-832f-8938-55cf509f20f6
https://gemini.google.com/share/2a1f8a6af21c
https://chatgpt.com/share/69cea641-3d08-8327-ad4a-c9c4cc28c3cb
https://gemini.google.com/share/bc540b1df844
https://chatgpt.com/share/69cea757-0668-8332-ac60-41398fa37469
https://gemini.google.com/share/d5e42704ac38
https://chatgpt.com/share/69ceac6d-3db8-8332-bd8e-f0790f7a1984

